
Minutes from the Independence Squares Board MeeƟng 
January 22, 2024, 7:00 PM 

 
Board Members in AƩendance: David B., Marika, Peg, Ron, Sarah, Steve, Vinney 
Board Members Absent: None 
Guests in AƩendance: Arin, Deb, Mike, Tim 
 

Secretary’s Report – Sarah 
 
Ron made a moƟon to approve the minutes from the December 11th meeƟng. Sarah 
seconded. The moƟon passed unanimously. 
 

Treasurer's Report – Ron 
 

The wriƩen report is aƩached to these minutes. The cumulaƟve report this month does not 
reflect the money we received from dancers for tee shirts, which will be on next month’s record. 
Twenty-seven tee shirts have not been picked up and paid for by dancers yet. Reimbursement 
for tee shirts will result in a net income of around $60 for the club.  
 
Ron made a moƟon for the club to pay for the cost of the baby onesie as a giŌ to Maren and 
Zach. Marika seconded. The moƟon passed with six votes in favor and one abstenƟon. 
 
One of the club’s cerƟficates of deposit (CDs) is coming to maturity and Ron intends to convert 
the money to cash to cover Fly-In costs. David B. asked about possible ways for the club to avoid 
PayPal transacƟon fees. Ron said he planned to research how to reduce service charges. 
 

Finance CommiƩee Report - Ron 
 
The wriƩen report is aƩached to these minutes. As instructed by the Board, the Finance 
CommiƩee draŌed an applicaƟon for the GCA caller school scholarship for the Board’s approval. 
The applicaƟon is only for this year; the next Board will decide if the program should be 
renewed next year. Up to two applicants will be approved for the scholarship. Mike asked how 
the Board would decide who to award the scholarship to if there are more than two applicants. 
No formal decision has been made about this, but the Board will discuss and decide which 
applicaƟon is most compelling. Marika suggested adding a deadline to the applicaƟon. The 
Board will discuss the applicaƟons aŌer the deadline has passed. 
 
Ron made a moƟon for the Board to accept the applicaƟon with an amendment to add a 
deadline of May 1st and informaƟon on who to submit the applicaƟon to. Vinney seconded. 
MoƟon passed unanimously. 



 
The Board will publicize the GCA caller school scholarship and the plan to subsidize ASCAP/BMI 
licensing fees for any club members who are not currently working callers but would be able to 
fill in when our regular callers are not available. Marika will draŌ an email adverƟsing both 
programs and post the informaƟon on the club website. 
 

50/50 Raffle 
 

Steve felt the Board should have a policy regarding whether there should be a 50/50 raffle at 
every dance. MulƟple Board members felt it was a good idea to have a 50/50 at every dance. 
Next Tuesday during the announcements, David B. will ask for volunteers to run the 50/50 at 
the next dance. During a dance, the person taking money at the door will have the power to 
depuƟze volunteers for this task. 

 
Caller Liaison Report – Mike 

 
The wriƩen report is aƩached to these minutes. Mike issued the following correcƟons: the 
report should say that the April dance will be SSD and February dance will be class-level 
Mainstream. The Board and Mike discussed the schedule for dances in 2026. The following 
schedule was agreed upon, subject to change: 
 
January 3rd  A2 and C1     7 to 9:30  
   2111 Sansom     Advanced and Challenge 
 
February 14th/21st? Valentines Day Dance    7 to 9:30 
   2111 Sansom     Class Level MS and Plus 
 
March 13th-15th  Philadelphia Freedom Fly-In 
   Sandy Bryant, Ted Lizotte, Chris Phillips  7pm Friday to 1pm 
Sunday 
   Sheraton Bucks County     
 
March 28th  A2 and C1      7 to 9:30  
   2111 Sansom     Advanced and Challenge 
 
April 18th  Double Header     3 to 5:30 SSD 
and Plus 
   2111 Sansom     7 to 9:30 A2 and C1 
 
May 16th?  Wheel Around NJ 2026    6 to 9:00 (Change?) 
   People Care Center, Bridgewater, NJ   MS and Plus with an A2 tip 
   Joint Dance with Times Squares 



 
June 13th  Pride Dance     7 to 9:30 
   2111 Sansom     Mainstream and Plus 
 
August 15th  Summer Splash      1 to 5:00 
   Unitarian Universalist Society of Mill Creek, Delaware Mainstream 
through C1 
   Joint Dance with Times and Chesapeake Squares 
    
October 17th  Double Header     3 to 5:30 MS 
and Plus 
   2111 Sansom     7 to 9:30 A2 and C1 
 
December 5th   Glitter Ball with Betsy Gotta    3 to 6:30  
   Merion Friends Meeting House   Class level MS 
through C1 
 
Details for Wheel Around NJ will not be finalized unƟl Steve or Mike has spoken with Jim B. and 
a venue has been found. 
 
The Board and Mike discussed dates and callers for the next summer open houses. The 
proposed dates are July 15th, August 12th, and September 16th. Steve will ask the church if the 
space is available and Mike will contact the callers. Mike said the soonest Betsy and Mark can 
start classes for fall of 2025 is September 23rd. Discussion of what classes and workshops to 
offer in fall of 2025 was pushed to the next meeƟng. 
 

Summer Splash 2025 
 

There was a discussion about the quesƟon of whether to hire Cameron to call at Summer Splash 
2025. Mike spoke to Dayle aŌer the last Board meeƟng. Dayle said that Chesapeake never told 
him they wanted him to co-host with another caller. He is willing to work with another caller. 
Mike asked the Board to decide whether he should negoƟate a contract with Cameron. Tim 
asked if Cameron had been approached, and Steve said he had been approached informally by 
Chesapeake and confirmed that he was available. Peg spoke against hiring Cameron; David B., 
Ron, and Steve were in favor of going along with the other clubs’ wish to hire Cameron. 
 
David B. made a moƟon to hire Cameron for Summer Splash 2025. Steve seconded. The 
moƟon passed with four votes in favor, two votes against, and one abstenƟon.  
 
Mike will contact Cameron and make a contract. Ron will make a poster for the event with both 
callers’ names. 
 



FaciliƟes – Steve 
 

 
Steve will ask the church to fix the damaged patch in the floor in the back room (St. John’s) and 
the closet light bulb. Steve also reported that he sent the church the contract with the 
amendment the Board approved, and the church has not yet responded to it. 
 

Financial Assistance Program – Tim 
 

Tim presented his concerns that the club’s financial assistance program, which gives discounted 
rates to approved members, could be in violaƟon of Pennsylvania state law concerning 
nonprofits. He cited a handbook which stated, “An organizaƟon's status as a nonprofit enƟty 
may be threatened if individuals receive compensaƟon without rendering service,” and argued 
that the discount would be considered financial compensaƟon for those individuals. In addiƟon, 
Tim argued that there was no transparency and the criteria for who qualified for financial 
assistance were not sufficient. He suggested that instead the club could lower prices for 
everyone or create a charitable fund for the financial assistance program separate from the 
club’s budget. David B. responded, saying that he believed the financial assistance program did 
not violate any laws and was consistent with the club’s principles. He talked to people from 
several clubs that have similar programs, and our policies are in line with theirs. Mike echoed 
the concern about lack of firm criteria. There was no further discussion. 
 
At this point, Mike and Tim leŌ. 
 
The Board had previously discussed the suggesƟon of lowering prices for everyone over email 
and concluded that it would not be appropriate to change the club’s fee structure mid-year. The 
next Board can discuss this further.  
 

Recruitment – Steve 
 

The Recruitment CommiƩee will begin planning for this year’s Pride events at their next 
meeƟng and will present to the Board at the next Board meeƟng. David B. asked about 
recruiƟng for next year’s Board. Steve said he had heard nothing official. Ron said nobody has 
agreed to shadow him as Treasurer yet. David B. will talk to Katherine and David T. about joining 
the NominaƟng CommiƩee. 
 

CommunicaƟons Report – Marika 
 

The wriƩen report is aƩached to these minutes. David B. asked Marika to consider whether 
MailChimp would be a helpful tool for the club. Marika will push their Canva 101 class back to 
the fall. Flyers are covered for Saturday dances through 2025.  



 
Advanced/Challenge Report – Peg 

 
Peg said she was planning to reach out to see who will aƩend Advanced/Challenge on the days 
when several dancers will be away on the cruise. David B. asked Marika to send an email 
encouraging people to come on the cruise days, February 25th and March 4th. 

 
MS/Plus Report – Vinney 

 
Vinney said things were going well. There were two squares for Mainstream at the last Tuesday 
night, and the Plus dancers seem to be enthusiasƟc. 
 
David B. made a moƟon for the club not to meet on April 15th, when both callers will be 
unavailable. Steve seconded. The moƟon passed unanimously. 
 
At this point, Arin and Deb leŌ. 

Fly-In Issue – Ron 
 

One of the Fly-In callers is asking that the club move roughly $400 from his caller fee to his 
travel reimbursement. Ron feels that this could incur legal risk for the club, as it could be 
considered improperly reporƟng wages, and it would not look good for the club to give one 
caller different treatment than the others. Mike previously told Ron that he thought it would be 
legal, but he did not like the request. Ron believed that the club should sƟck with the contract 
that the caller already agreed to and not honor the request, but he wanted the Board to 
consider the issue. The Board decided to uphold the contract in place. Ron will report back to 
the Fly-In CommiƩee and then talk to Mike. 
 
The next meeƟng will be on February 20th, 2025. 
 
MeeƟng adjourned at approximately 9:15. 
 
Respecƞully submiƩed, 
Sarah Paulos 
Secretary, Independence Squares 
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Approved Recommendation: The Finance Committee recommends that the club pay the  
BMI/ASCAP licensing fee portion of the Callerlab fees for those club members/callers who are not 
currently professional callers but who will be available to fill in when any of our club callers becomes 
unavailable.  Recipients of this financial assistance will be required to sign a contract with 
Independence Squares to fill in for us on specified Tuesday nights when any of our currently contracted 
callers are unavailable. These callers will be paid the standard rate. 

 
 



 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 



Caller Liaison Report 

Independence Squares Board of Directors Meeting – January 22, 2025 

The information below is accurate as of January 20, 2025, and may not reflect any updates received after this 
report’s preparation. Please note that all dances are at the Lutheran Church unless otherwise noted. 

Opening Discussions/Notes for Board 

No additional contracts or promises have been made to any caller regarding the holding of workshops or 
classes, virtual or live, other than those listed below.   

Dances Through April 2026 

Callers have been contracted and confirmed for the following dances taking place April 2024 through March 
2026.                                                                 

              Saturday, February 15, 2025 – Mainstream and Plus  Kent Forrester 7:00 pm – 9:30 pm  

Saturday, March 15, 2025 – Advanced and C1  Betsy Gotta  7:00 pm – 9:30 pm  

April 2025 Fly-in:  Callers:  Jeremy Butler, Vic Ceder, Don Moger  April 4-6, 2025  Sheraton Bucks County 

Saturday, April 19, 2025 – 3:00 pm – 5:30 pm Mainstream and Plus; 5:30 pm – 7:00 pm Dinner (Social?); 
7:00 pm – 9:30 pm Advanced and C1  Dayle Hodge 

Saturday, May 31, 2025 – Mainstream and Plus with Advanced Star Tip  Wheel Around NJ II  Dan Koft  
6:00 pm – 9:00 pm  People Care Center, Bridgewater, NJ  Joint dance with Times Squares 

Saturday, June 7, 2025 – Mainstream and Plus Pride Dance  Betsy Gotta 7:00 pm – 9:30 pm 

Saturday, August 23, 2025 – Summer Splash All-level dance  Mainstream through C1 – Dayle Hodge 1:00 
pm – 5:00 pm Unitarian Universalist Society of Mill Creek – Joint Dance with DC Lambda Squares and 
Chesapeake Squares 

Saturday, October 11, 2025 - 3:00 pm – 5:30 pm Mainstream and Plus; 5:30 pm – 7:00 pm Dinner 
(Social?); 7:00 pm – 9:30 pm Advanced and C1  John Hawley  

Saturday, December 6, 2025 – Glitter Ball Mainstream through C1 – Mark Franks – Merion Friends 
Meeting House  3:00 pm – 7:00 pm 

March 2026 Fly-in:  Callers: Sandie Bryant, Ted Lizotte, Chris Phillips March 13-15, 2026  Sheraton Bucks 
County 

FYI Notes 

1)  Saturday, August 2025 Summer Splash – Dayle has been hired as the caller.  Mike has asked the board 
to weigh in on the hiring of a second caller as has been requested by Chesapeake Squares.  
 

2)  Similar to last year, after some feedback, we are recommending not hiring another caller on nights 
when only one of the callers is out that evening.  With the beginning of the Plus class in January 2025, 
the Mainstream and Plus classes should be called on those nights when only one caller is available. 
 

3) Please note that both Mark and Betsy will be out on April 15, 2025 as they will be attending CallerLab.  
The board should consider going dark that night unless a reasonable substitute can be found. 



Communications Report 
 
Most flyers for upcoming 2025 events have been made and can be included in the large print 
order that will be placed prior to the fly-in. 
 
I am considering whether it makes more sense to hold the previously discussed Canva 101 
training in the summer or fall since flyers for most 2025 events have now been made. I want to 
ensure folks who participate have the opportunity to make flyers afterwards if they choose to 
do so. 

 
Ongoing: 
 

● Fly-In promotion posts are popping up regularly on Facebook and Instagram. Everyone is 
encouraged to share those posts and help highlight the event! 

● Please send any photos you take at Independence Squares events to me at 
marikabarth@hotmail.com for use on social media! 

● Please consider submitting info for a Square Dancer Snapshot on Instagram. You can do 
so here or email me a photo and some fun facts about yourself. I will run the finished 
“snapshot” by you prior to posting. Thank you George V., Leda, Roy, and Arin for sharing 
info for snapshots already! 



 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 

 

 

 

 

 

 
 


