
Independence Squares Board Meeting 

Thursday, March 2, 2023 

Minutes 

Board Members in Attendance: Steve, Chris, Coco & John, Dave (joined at 7:17pm) Drew, 

Vinney. Absent: Ron.  Non-board Members in Attendance: Mike, Tim, Linda, Peg     

Meeting Started Approximately at 7:02PM 

Secretary's Report – Vinney 

Motion (Steve/Coco seconded): Accept January 2023 Minutes? Yes: 5. No: 0. Abstain: 0 

President reminded members that the Nominating Committee needs to send the slate of Board 

nominees to Secretary 30 days before Annual Meeting. Club Secretary will then send the current 

slate of nominees to all IS Members. Any proposed by-law changes should be included in the 

correspondence.  

Motion: (Steve/ Dave seconded): IS Annual meeting to be held June 6, 2023 at 7:00pm 

Eastern:  Yes: 6. No: 0. Abstain: 0 

ACTION: Vinney to send note out in early May to the general membership a reminder 

about the Annual Meeting. 

Treasurer’s Report – Chris 

Members discussed the opening of our new 1 Year CD and Money Market account with Live 

Oaks Bank. Treasurer went on to highlight that we’ve lost about $100 for each of our dances this 

year, but he expects we’ll make up for these losses with the profits from the Fly-in. He also 

mentioned that our insurance and IAGSDC fees have been paid for the year. 

Motion (Steve/Dave seconded): Accept Treasurer Report Yes: 6. No: 0. Abstain: 0 

Board discussed keeping membership fees at $45. 

ACTION: Chris and Steve to remind members that they may now pay for next year’s 

membership dues.  

Fly-In Report – Vinney 

Co-chair reminded members that the next Fly-in meeting is scheduled for March 10, 2023. At the 

time of the meeting, we have exchange certificates from 8 clubs (post-meeting, total is at 9). The 

Board agreed we can supplement our current Covid vaccination records with Times Squares for 

the 2023 Fly-in. Confirmed Theme for 2024: Moulin Rouge. Committee Chair is currently trying 

to confirm hotel rates for 2024. 

Registration Logistics for 2023 Fly-in: Club president recommends that Registration checks for 

vaccination and health waiver attestations. If we have no record for an attendee, registration will 

send them to the Board table, who will take care of the necessary verifications. Once verified, 

attendee will go back to Registration to complete the check-in process. President reminded Board 

members that he can sit at the Board table for part of Friday, but that more volunteers will be 

needed. Unlike last year, where we required dancers to wear wristbands to designate that we 
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checked their health attestations and vaccination records, we will not be implementing them this 

year. The mask mandate will be enforced while attendees are in the dance halls; attendees are 

free to remove their masks after they leave the dance halls. 

 

Action Item: President will craft an email to send to members and will announce during 

announcements on Tuesdays that we members help to enforce the safety protocols during 

the Fly-in.  

 

Motion: (Steve/Chris seconded): We will drop the requirement for the 2023 Fly-in to wear 

wrist bands designating that vaccination status and health attestations were verified. Yes: 5. 

No: 0. Abstain: 1 

Motion (Steve/Vinney Seconded): If the Fly-in Committee and RTD Committee 

recommend supplementing our current vaccination records with Times Squares, then the 

board will accept that recommendation.  Yes: 6. No: 0. Abstain: 0 

 

Return to Dance Committee – Peg 

It was announced that Peg has stepped down as Committee Chair, with Linda assuming the role.  

 

The Committee discussed 2 proposals, which were voted on:  

 

Motion (Steve/Coco seconded): Change name of the Return to Dance Committee to Health 

and Safety Protocols (HASP). Yes: 6. No: 0. Abstain: 0 

Motion (Steve/Vinney seconded): Allow HASP to design a survey to all IS members and 

dancers as outlined in their proposal regarding the masking requirement.  Yes: 6. No: 0. 

Abstain: 0 

 

Members agreed to keep the mask mandate for the remainder of the current class year. It was 

also recommended that summer outdoor dances should be maskless. HASP recommended that 

we check with the church about renting Merz Hall in place of the current Mainstream room, as 

it’s bigger and better ventilated. 

 

Caller Liaison Report – Linda and Mike 

Chair expressed his appreciation for the caller of our February Fab Fest, which was well attended 

and enjoyed by the dancers, then announced that Kent Forrester will be calling at the church for 

our April 29, 2023 “International Day of Dance,” with Mainstream and Plus calls in the 

afternoon, followed by a break for dinner (not a sponsored dinner - dancers on their own), and 

Advanced and Challenge in the evening. Also discussed was the co-hosted dance with DC 

Lambda Squares (Mainstream through C1) on August 26, 2023 from 1:00 – 5:00pm at the 

Unitarian Universalist Society of Mill Creek, Newark, DE. Dale Hodge will be calling. Lisa from 

DC Lambda inquired about divvying up the costs for a catered dinner (post-meeting, members 

agreed not to pay towards the meals). IS has declined to contribute/participate in the catered 

dinner. 
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Glitter Ball 2023: Club President volunteered to be the point person for the Glitter Ball 2023 and 

will coordinate publicity, timing, and volunteers. Members then discussed the timing, which lead 

to the following motion: 

 

Motion (Steve/Coco seconded): Glitter Ball 2023 will be held from 3:00 – 7:00pm with 30 

minutes for social time and no Potluck dinner: Yes: 6. No: 0. Abstain: 0. 

 

We are still open to co-hosting a dance with Times Squares, but we need to find a venue that is 

accessible to both clubs. 

 

Action Item: Caller Liaison Chair to reach out to Betsy to see if she’s going on vacation 

August or September of 2023. 

 

Board recommends Mainstream, Plus and Advanced classes and a C1 Workshop for the 2023-

2024 season. 

 

Fly-in callers for 2024 and 2025 are now all confirmed, and contracts are ready (locations TBD). 

 

Recruitment Committee Report – Steve 

President mentioned that the next Recruitment meeting is March 22, 2023.  Members discussed 

possibility of doing feature articles about IS in local publications. Club members are interested in 

doing a demo at a Contra dance. Committee recommends 3-4 Summer 2023 open houses spaced 

out in June, July, and August on a Tuesday night. This will allow recruits from Pride events to 

attend a dance without having to wait until September. 

 

Motion (Steve/Dave seconded): The Board gives the Recruitment Committee authority to 

spend $1000 for various Pride and community events, with exception to Philly Pride. If the 

committee would like to revisit participating in Philly Pride, they will reach out to the 

Board for discussion. Yes: 6. No: 0. Abstain: 0 

 

Publicity Chair Report – Ron (absent) 

Members discussed if we want to place an ad in the Federation newsletter and other venues.  

 

Motion (Steve/Dave seconded): The Board approves a $500 through the 2023 Annual 

meeting for the Publicity Chair to place ads at his discretion in the Federation Newsletter, 

the Ottawa Convention, and other publications. Yes: 5. No: 0. Abstain: 1 

 

 

Mainstream & Plus Report – Coco and John 

NO UPDATES 

 

Advanced & Challenge Report – Dave 

NO UPDATES 

 

Old/New Business 
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The following note from Chris at LCHC was provided to Board members prior to meeting 

(Regarding the entrance left unlocked after a Tuesday night class. It’s not clear if it was IS or the 

Gay Men’s Choir who was responsible).  

 

Hi Stephen, 

 

Thank you very much for taking this matter seriously. I am happy to hear that you 

discussed it with the board so that everyone is aware of the situation. I have every 

confidence that you will all make every effort to ensure that our building stays safe and 

secure. The lock on that door can be a bit confusing, so it can be easy to think that it is 

locked when it is not. It is always a good idea to double-check it when the group leaves, 

just to be sure! I am confident that as long as people are aware of the situation and know 

to double check the door that we won't have any more problems going forward. 

 

Thanks again, 

Chris Walker 

Church Admin 

Lutheran Church of the Holy Communion 

 

Meeting adjourned approximately at 9:02pm Eastern. 

 

Respectfully submitted, 

 

Vincent Finlay 

Secretary, Independence Squares 
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Post-March Board Meeting motions: 

 

Motion #1 (by Drew/Seconded by Steve) on March 10, 2023 (PASSED): 

Independence Squares is excited for the joint dance on August 26th. As such we 

are committed to sharing the responsibility for and cost of the dance portion of the 

event including the $650 for the venue and the caller.  However, we believe that it 

is too late in the process to add something as elaborate as a catered dinner, so we 

will not commit to the extra costs or additional time and energy for said dinner. If 

you decide to proceed, we will obviously help publicity and encourage our 

members to attend.  
Board Member Yea Nay 

Chris Deephouse X   

Dave Tivani X   

Drew Allen X   

John & Coco Wiedmer X   

Ron Rumble X   

Steve Demos X   

Vincent Finlay X   

Motion #2 (by Steve/Seconded by Chris) on March 17, 2023 (PASSED): 

Independence Squares agrees to have our name on the publicity for the 

February 2025 cruise organized by Susan and Jeff Kaufman if the wording is 

"Participating Clubs: Tinseltown Squares, West Hollywood, CA and 

Independence Squares, Philadelphia, PA.”  
Board Member Yea Nay Abstain 

Chris Deephouse X     

Dave Tivani X     

Drew Allen       

John & Coco Wiedmer       

Ron Rumble     X 

Steve Demos X     

Vincent Finlay X     

 

Motion #3 (by Steve/Seconded by Ron) on April 17, 2023 (PASSED): The Board approves 

the following bullets as they pertain to the hotel contract for Independence Squares 2024 and 

2025 Fly-ins: 

 

• Two-year contract, covering our 2024 and 2025 events 

• Ballroom space has been increased such that we will have full use of the large University 

Ballroom for the entire weekend, and full use of the Princeton Ballroom for Saturday 

daytime.  That alleviates the overcrowding situation that we had this year on Friday 

night and, to some extent, on Sunday morning.  We can actually create four separate 
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ballrooms out of this space, thereby giving us the opportunity to have more Mainstream 

dancing and, possibly, more C3A tips, if we want to engage guest callers to do so.  This is 

a matter for future discussion and is mentioned here only to point out a benefit that the 

increased dance space can give us. 

• Our meeting room rate is $6,000, inclusive of taxes and service charges, for 

2024.  That’s the same rate that we had this year.  For 2025, the rate increases 10% to 

$6,600, again, inclusive of taxes and service charges. 

• Sleeping room rates have increased from $129.00 this year to $135.00 in 2024, and to 

$139.00 in 2025.  The committee has repeatedly worked to bring these rates down but the 

hotel is unwilling to negotiate these rates. 

• We do lose the use of the Lasalle and Lehigh rooms, both of which were used this year 

for storage, basket assembly, a game table, and for Casey’s office.  The committee has 

already discussed this and is confident that we can work around this.  The most affected 

people would be Casey and Pattie, and they have both commented that we can figure out 

a plan that will work without these two extra rooms. 

 

Board Member Yea Nay Abstain 

Chris Deephouse X     

Dave Tivani X     

Drew Allen X     

John & Coco Wiedmer X     

Ron Rumble X    
Steve Demos X     

Vincent Finlay X     
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